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Strategic Intentions 2024/25 - Digital Executive Board
Objective

The overall objective of the Digital Executive Board (the Board) is to drive and lead a whole-
of-system approach to transform digital public services and support digitisation and
integration of public services around common citizens, clients, and customers.

Membership

The Board’s membership includes the following Chief Executives from within the Board’s
remit:

e Department of Internal Affairs Secretary for Internal Affairs | Te Tumu
Whakarae mo te Taiwhenua (Government Chief Digital Officer).

e Statistics New Zealand: Government Statistician | Te Tumu Whakarae mo
Tatauranga Aotearoa (Government Chief Data Steward).

e Te Kawa Mataaho Public Service Commission: Public Service Commissioner | Te
Tumu Whakarae mo Te Kawa Mataaho (Head of Service).

¢ Inland Revenue: Commissioner of Inland Revenue | Kaikomihana o Te Tari Taake
(System Lead Service Transformation).

e Government Communications Security Bureau: Director-General of the
Government Communications Security Bureau | Te Tumu Whakarae mo Te Tira
Tiaki (Government Chief Information Security Officer).

The Department of Internal Affairs is the servicing department for the Board. The Chief
Executive for Department of Internal Affairs Te Tari Taiwhenua is the Chair.

Scope of role and functions
The Board is responsible to the Minister Digitising Government.

The Board will drive and lead a whole-of-system approach to transform digital public
services. The Board is accountable for supporting the digitisation and integration of public
services around common citizens, clients, and customers by:

e Leading and managing the whole-of-system transformation of digital public
services, including producing and implementing a system Roadmap for digital
public services that enables clear sequencing and prioritisation of investment.

e Joining current work programmes at key points of overlap to build on progress
already being made across the public service.



The Board member also have accountabilities as a departmental Chief Executives that
include, but are not limited to:

e Stewardship and strategic direction

e Resources

e Performance of the Board and secretariat
e Legislative compliance

Individual Chief Executives will retain sole accountability for the performance, operation,
and actions taken by their agencies when carrying out their individual or system role and
functions. They will also continue to be responsible for the fiscal management and the
financial sustainability of their agency.

Functions that support the Board’s priorities

The Board will undertake the following to support these strategic intentions:

e Meet regularly to discuss issues and opportunities to progress.

e Receive reporting on progress on the Service Modernisation Roadmap and new
new approach to digital investment.

e Advise the Minister on progress made against the work programme to
implement for the Service Modernisation Roadmap.

e Support and advise the Digitising Government Ministerial Oversight Group.

The Board’s initial priority is to support the progress of Service Modernisation Roadmap,
digital investment approach, and associated work programme.
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Statements of Responsibility

In signing this information, | acknowledge
on behalf of the Board that it is
responsible for the information on
Strategic Intentions for the Digital
Executive Board. This information has
been prepared in accordance with section
38 and section 40 of the Public Finance Act
1989

-

Paul James

Digital Executive Board Chair
26 / 09 /2024

| am satisfied that the information on
Strategic Intentions prepared by the
Digital Executive Board is consistent with
the policies and performance expectations
of the government.

Hon Judith Collins KC MP
Minister for Digitising Government

08 /10 / 2024
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